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Operations Distinction Consulting 
Operations Distinction Consulting offers a wide range of support to your 
business.  With over 25 years experience in Operations Management, we 
work hand in hand with you to build systems to help you maintain 
profitability as you grow.  Specializing in start-up and fast growth companies, 
we offer assistance in Manufacturing, Process Improvement, Supply Chain 
Management, Quality Assurance and cGMP’s. 
 

 Are labor costs up while output is down? 
 Do you start a job only to shut it down for lack of parts? 
 Are you missing ship dates due to quality problems or inventory 

inaccuracies 
 Does you Quality System meet FDA Standards both here and 

abroad? 
 
Susan Trinkle, CPIM 
PO Box 93597 
Phoenix, AZ 84070-3597 
Tel: (480) 274-2824  
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